EXECUTIVE PROFILE

Dipl.-Ing. Raimund Doppelreiter, MBA

Interim Executive | Business Transformation | Operational Excellence
Generalist. Entrepreneur. Results Driven.

Executive Summary

With more than 30 years of international leadership experience, | help industrial companies
master transformation, improve operational performance and deliver sustainable business
results. | combine strategic thinking with hands-on execution and assume responsibility from
day one.

Core Expertise

e Interim Management

e Business Transformation & Turnaround
e Operational Excellence

e Manufacturing & Supply Chain

e Circular Economy & Sustainability

e Change Leadership

e Business Strategy
e Executive Sparring



What | Deliver

e Stabilize organizations

e Optimize operations and profitability

e Lead transformation programs

e Strengthen supply chains

e Implement sustainable business models
e Deliver measurable business results

Industry Experience

Automotive ¢ Electronics ® Packaging ¢ Mechanical Engineering ¢ FMCG e Industrial Services ¢
Recycling & Circular Economy e Industrial Manufacturing

Selected Achievements

e Led restructuring and operational turnaround initiatives.

e Implemented international SI&OP and supply chain processes.

e Managed plant relocations and organizational transformations.

e Implemented ESG, waste management and Circular Economy initiatives.
e Founded the GRASS4FUTURE brand.

e Managing Partner at easyIMPACT

Selected Clients
Constantia Flexibles e Harting ¢ WILD ¢ APV e Gigant  Ressenig ¢ Alufix

Personal Statement

"Strategy creates direction. Execution creates results."

“I combine entrepreneurial thinking with hands-on leadership to create measurable business value.”

Education & Certifications

e Dipl.-Ing. Polymer Engineering

e MBA General Management

e Certified Sustainability Expert

e TUV Certified Agile Coach

e Change Management ¢ Project Management ¢ Lean Management
e Waste Legislation & Recycling Expertise

Contact

RD impulsio e.U.
www.impulsio.at
impulsio@impulsio.at

+43 677 61327717

+971 505771330

LinkedIn: Raimund Doppelreiter



http://www.impulsio.at/
https://www.linkedin.com/in/raimund-doppelreiter-47b44119/

